6-WEEK ENGAGEMENT PATHWAY
Turning participation into sustained involvement
Growth does not happen from a single event. It happens through consistent, thoughtful follow-through. This six-week pathway provides a simple structure to move a guest from first participation toward meaningful involvement and potential membership.

Week 1 – Express Gratitude and Invite Again
Within 48 hours:
· Send a personalized thank-you message.
· Reference the specific event.
· Include one clear next invitation (meeting, service project, or social gathering).
· Assign one Rotarian as the follow-up contact.
Purpose: Reinforce connection and demonstrate professionalism.

Week 2 – Personal Outreach
Assigned Rotarian reaches out directly:
· Coffee invitation
· Phone call
· Personal email or text
Focus on listening:
· What interested them?
· What causes matter to them?
· What questions do they have?
Purpose: Move from event interaction to personal relationship.

Week 3–4 – Re-Engage Through Experience
Invite them to participate again:
· Another service project
· A club meeting
· A small group gathering
· A committee meeting aligned with their interests
Reduce barriers:
· Offer to meet them at the door.
· Introduce them to key members.
· Provide simple explanations of Rotary culture.
Purpose: Increase comfort and familiarity.

Week 5 – Clarify Interest
Reach out with clarity:
· Ask if they would like to explore Rotary further.
· Provide clear information about membership expectations, dues, and time commitment.
· Offer mentorship or sponsorship guidance.
Purpose: Remove uncertainty and provide transparency.

Week 6 – Invite Commitment or Maintain Connection
If ready:
· Guide them through the membership process.
· Introduce them formally to the club.
If not ready:
· Keep them on service invitations.
· Maintain relationship without pressure.
Purpose: Sustain connection regardless of timeline.

Key Principles
· Every guest has one assigned Rotarian.
· Every contact is documented.
· Every invitation is clear and specific.
· Belonging develops through repetition and consistency.
When clubs follow this pathway, service participation becomes the beginning of a relationship — not the end of an event.
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