STEP 2 – Connect with Intention
Every interaction is an invitation.
Your event has begun. Tables are set. Volunteers are ready. Guests are arriving.
Now the most important work begins.
Step 2 is about turning attendance into connection. It is not about handing out brochures. It is about creating conversations that make people feel seen, welcomed, and invited into something meaningful.
Growth does not happen because someone signs in.
Growth happens because someone feels a sense of belonging.

Welcome with Purpose
First impressions matter.
· Greet every guest personally.
· Ask their name. Use it again.
· Introduce them to at least one Rotarian.
· Avoid clustering with people you already know.
Assign your Guest Advocate to intentionally watch for first-time attendees and ensure no one stands alone.

Start Conversations That Matter
Instead of leading with, “Let me tell you about Rotary,” try:
· “What brought you here today?”
· “What inspires you to serve?”
· “What do you love about this community?”
When guests speak first, connection deepens naturally.
Use the Conversation Prompt Cards to support volunteers.
Keep formal presentations brief — under 10 minutes. Guests should participate, not spectate.

Capture Interest Clearly and Simply
Do not leave data capture to chance.
Provide two options:
· Printable sign-up sheet
· QR code linked digital form
Make it easy. Keep fields simple:
Name • Email • Phone • Interests • Follow-up preference
Explain why you’re collecting information:
“We’d love to stay connected and invite you to future projects.”
Access the Digital Sign-Up Form Template
Download the Printable Sign-In Sheet

Capture Stories, Not Just Photos
Assign someone to gather:
· Short quotes from participants
· Photos of meaningful moments
· A brief reflection from a guest
These stories can be used in:
· Follow-up emails
· Club newsletters
· District highlights
Stories extend the event beyond the day itself.

Offer One Clear Next Step
Before guests leave, communicate a simple next invitation:
· Upcoming club meeting
· Service project
· Discover Rotary gathering
· Coffee with a Rotarian
Avoid overwhelming them with too many options.
Clarity builds confidence.

Before You Move to Step 3
Confirm that your club has:
☐ Personally welcomed every guest
☐ Facilitated authentic conversation
☐ Captured contact information
☐ Assigned a Rotarian for follow-up
☐ Communicated one clear next step
Connection without follow-through fades quickly.
Now it’s time to build belonging.


